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Abundancy Partners Is a strategic
consulting group that believes
sustainability is the necessity that
drives breakthrough innovation
Our mission 1s to help clients ind radical-
enough responses to the epocha
challenges of sustainability, reslience and
wellbeing. VWe unlock the abundance of
opportunity that comes In response to
these challenges. And identity new
markets and business Mmodels
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Abundancy Partners is a

Strategic Consultancy
and Think-Do Tank

New

marketing

(people & behaviour)

3usmess

(strategy, in on
and systems)

Policy
(informing policy &
leading the market)

Sweet-spot of

opportunity for
innovation and
value creation.
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co-founder St Luke’s
communications agency; author of five
books including the award winning Green
Marketing Manifesto, consultant to
ACTONCO2, IKEA, innocent, Unilever. John’s
new book Co-opportunity (2010) is about
sustainability and cooperation.

Tamara Giltsoff: former head of OZOLab
(green ventures incubator in NYC), lead
strategist at live|work (service innovation
consulting); blogger for Treehugger, PSFK
and Sustainable Life Media; named one of
the '35 outstanding businesswomen under
35’ by World Business.

sustainability advisor to
business, governments and NGOs, formerly
director of the Conservative Party Quality of
Life Group and global policy advisor at
WWEF; co-author of Citizen Renaissance and
contributor to IPPR and Demos. Jules is a
trustee of nef and a Fellow of ResPublica.



Beyond growth
economics and
Rethinking the updating of capitalism

Carbon global commons

markets Quality of Life and

International/ Wellbeing Economics
national regulation

Peak oil The Perfect Economic and Policy leadershi
| Envionmental Market g P
Climate Storm Transformation
Seak Change Trust as a
eda business function
resources
R Digital Post-
A Democracy and
Rl New Marketin
values g ‘Citizen
renaissance’
Transparency
Open innovation Peer-to-peer

Service enabled value

‘Co-Opportunity’ models
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SYSTEMIC
CHANGE



1.
Systems thinking



)
1. Work with the actors of the system. 5

1a. Add a designer.

2. Map the system; see the whole.

3. Understand the limits and issues (opportunity).
4. Intervene in the system.

5. Notice, the (small) things going on.

6. Feedback. Iterate. Loop.
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2.
Service paradigm



390 hours a year

having sex

420 looking for parking

Drive Zipcars ,
from $9.50/hour &

$50 FREE DRIVING
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3.
Social opportunity
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CO-OPPORTUNITY
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| INEID = =i f= N ST
OF FOOD

AN EATER"S MANIFESTO

MICHAEL POLLAN

THE OMNIVORE'S DILEMMA
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“More than a terrific =it's an important mone

Owan Glabremas Latorme wat Whetly

YOU'LL NEVER LOOK AT DINNER
THE SAME WAY AGAIN

'r

24

FOOD INC.

A ROBMART x




4.
Ten (or many) types



offering | Delivery [ Finance
R

whools when you wart them

4
- zipcar

Larry Keeley, Doblin Group
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5."Love on
the factory floor” ... .






O.
=xperiential INnsignts






e

Open value, source,
NNOVATION, Space



Opon SOurco Hydrogen Car




AN

social
innovation
Carp Meehvp
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3.
Collaboration/
unlikely fiendships



BusinessWeek

HOME FINANCE TECHNOLOGY INNOVATION MA

Davos: Nike and Partners Launch The GreenXchange
Posted by: Don Tapscott on January 27, 2010

| mentioned in an earlier post that Davos can be a catalyst for great ideas, and one example is
the GreenXchange conceived by Nike. This morning Nike formally launched the Xchange at a
CEO breakfast in Davos.

The venue was a conscripted hairdressing salon that was pressed into service by the Forum as
a meeting space. We were like sardines. But the energy in the tiny room was high.

p-recap—rhe-xXehange.is 3 Web-based marketplace where companies can collaborate and
~hare intellectual property which can lead [0 ew-sustainability business models and innovation.
-~ =lraady signed on. The Xchange is théfirststep in a journey towards
Co'anhOr Anth ~—=anias that get on board, théaster we'll all make

Collabo

-

'n WikinOmiCS
4PProacheg ¢,
better value fo;




HELLO GUEST | LOGIN

LANETARY SKIN

G ABOUT US | R&D GRAND CHALLENGES  PARTNERS | INSTITUTE | NEWS | RESOURCES

VHAT IS THE PLANETARY SKIN R&D PROGRAM ?  [TArRRgr e,
-

PLA
INSTITUTE

at 10 a low-carbon economy and address the large-scale risks
associat change r-reaching. They require many different individuals and
groups 10 l1ake between I and large decisions, every day. loday, those decisions are
made with only partial Know 2 of the possible options, benefits, costs, and nsks. Decision-makers are, In
essence, flying blind. Whether acting globally or locally, they lack a trusted decision information infrastructure for
mitigation of, and adaptation to, cimate change

Planetary Skin Institute will research, deveiop and prototype
an approach to provide near-to-real-time global monitoring
of environmental conditions and changes. This will deliver
the required decision support capabilities to manage giobal
resources, risks and build environmental markets.

THE CHALLENGE
“FLYING BLIND" IN A COMPLEX AND VOLATILE WORLD

’
s."

Y SKIN

VIEW FULLSIZE

Ipo w LATEST NEWS




J. Reframing
(‘generative scripts’)

(NESTA, The Open Book of Social Innovation)



TAKE-
AWAY PAYG  P2P CAPITAL

RENTAL
~AST FOOD CURRENCY

SELF. or "' SHAREABLE

MICRO-
LOCALISE GEN ggl(l)-l[é!lNYG

CUSTOMISATION CO-OP
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10. Backcasting/
re-imagining



Villagecorps.org



11. Always In beta



© Abundancy



12. Prototyping
(evidencing



_ GREEN STREETS H {54

b Aoy yOF :

Creragising Britain's Communitios

Welcome o Green Stveets




13. Diversity



B~

» Smart ways to tackle rising gas prices

Tom Szaky, Ray Anderson, Paulynn Cue
Terracycle Interface CCO, CMO of Unified Field Corporation
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Notice things going on
N the wora

Tamara@abundancypartners.com
http://tamaragiltsoff.com
http://abundancypartners.co.uk
Twitter @tamaragiltsoff
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